¢

lan Baker

Job Title: Equipment Specialist
Professional 9 years in FF&E and Project Management.
Experience:

lan is an Equipment Specialist at MTS and one of key team members working on our Education projects. lan
began his career as a supply chain co-ordinator and has been working as a procurement manager for the last
year. He has undertaken numerous projects in the leisure and hospitality industries providing specialist
knowledge on FF&E from £1m to £20 million projects. His specialist knowledge includes furniture, soft
furnishings and textiles.

lan has experience in planning, procuring, estimating, tendering, negotiation and through to supply and
installation. He aims to achieve client satisfaction and best value at all times. Project experience has included
complex refurbishments within limited timescales, whilst Client's remain fully operational. Close project
management, co-ordination of the mechanical and electrical services and with the remaining design team
ensures a successful outcome.

Project Experience:

* Barts and the London NHS Trust - (£7.3m FF&E)

*  NHS Blackpool PCT - £2.7m FF&E)

* Mid Essex Hospital Services NHS Trust - £6m FF&E)
e Whipps Cross NHS Trust

*  Queen Victoria Hospital

e Finchley Memorial



