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Catherine Holmes

Job Title: Senior Project Manager

Qualifications: MSc Construction Project Management

PRNCE2 Practitioner

Catherine is a Senior Project Manager and has worked at MTS for six years in both the Health and Education
sectors. She has successfully managed the integration of the equipment procurement and installation for a
number of Educational Facilities, including the prestigious Fashion Retail Academy and Uxbridge College, and is
currently heading up the Equipment Project Management for Barts and the London NHS Trust for MTS. The
Barts scheme opens in March 2010 and the London Hospital commissions in time for the Olympics in 2012.

Catherine joined the NHS in 1991 to be part of the Planning Department at Ipswich Hospital NHS Trust. She
then led the co-ordination of equipment and construction for the large PFI re-development at Norfolk and Norwich
NHS Trust, managing a budget of £19 million.

As a senior member of the MTS team with 18 years experience in Healthcare and 5 years in Education,
Catherine manages all aspects of the planning, tendering, procuring, installation and commissioning. Catherine
has worked on arrange of projects in Healthcare including several mental health units which have involved
working with the key users to identify the equipment requirements and sourcing the equipment from the specialist
providers.

Project Experience:

e Barts and the London NHS Trust

e Blackpool PCT

*  Peterborough Hospital NHS Trust

*  University College London Hospital NHS Foundation Trust
*  Tatchbury Mount Adolescent Secure Unit

e  East Hampshire LIFT

*  Whittington Hospital NHS Trust

*  Fashion Retail Academy

*  Derbyshire BSF

*  Uxbridge College



