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Equipment Consultancy International Projects

Overview
As an independent equipping consultancy, MTS has a unique
team of healthcare professionals with the expertise to address
the equipping issues often faced by healthcare project teams
managing international development projects.

Members of this team have been selected on the basis of their
broad healthcare experience ranging from Nursing, Clinical
Technology, Procurement, Commissioning, Healthcare Industry
and Project Management.

It is worth noting that this equipping expertise covers both
medical and non-medical and medical equipment thereby
ensuring potential “responsibility” and procurement gaps within
a project are avoided.

Underpinned by professional project management
methodologies (ie Prince2 TM ), this expertise forms the
foundation upon which our three core services are based:

1. Equipping Consultancy including:

l Interpretation of clinical output specifications, schedule of
accommodation to develop generic equipment schedules

l Equipment interface to major equipment suppliers

l Room datasheet management and iteration

l Room design/development 

l User group meetings

l Procurement options (ie  capital and leasing solutions,
traditional procurement)

l Equipment Responsibilities Matrix (ERM)

l Design team  audits and reports for specialist areas

2. Procurement Services including:

l Equipment cost and cost control

l Bill of Quantity development

l Equipment procurement specifications

l Lifecycle costing and analysis of Value for Money

3. Operational services including

l Equipment management

l Equipment Mobilisation, transfer and commissioning

l Management of disposal

l Asset audits, reviews & assessment

Equipping Experience
The experience gained from engagement in a significant number
of UK and International projects places the MTS equipping team
at the forefront of the market ensuring that the project
stakeholders are in a robust position when developing their
hospital project.

Countries in which we have operated projects:

l Malta

l UAE

l Saudi Arabia

l Turkey

l Malaysia

l Thailand

l Oman

l Syria
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